
IOTC BOARD MINUTES — 2/4/2026 1500 Bradford A

Tennis members who want to receive IOTC information
via email can contact secretary@IronOaksTennis.net 
or use the ‘Contact Us’ button on the club website.  
           Please be sure to check your promotions and/or spam  
           folders for email as it is sometimes routed there.

Officers Attending: Christopher Berry (President), Bonnie Greco (Secretary), Kristina Traylor 
(Tennis Play Director)

Also in attendance: DD Kullman (Communications), Christina Belair (Membership)

Call to Order at 1500— Quorum is present

OLD BUSINESS
• January minutes were approved after wording regarding Tennis director board 

position / Event director committee position clarified  and will be posted on the 
website accordingly.

NEW BUSINESS 

2026 election of President and Secretary positions:  CJ reviews election 
process. At this time, only 1 candidate has volunteered for each position.
Notice will now be sent to all IOTC members who will have until Feb 13 to 
add as candidate. After that, nominations will be closed. Current 
candidates are President - CJ Berry    Secretary - Rose Bowers
If no other candidates come forward by 2/13, a second notice will be sent 
out listing theses candidates.  There is no election necessary if only 1
candidate for the position, and the candidates will be finalized by the

           Board during the March 2026 meeting.

Jason Morton Tournament Prep:  
1)Current sponsors reviewed.  CJ is to contact our Realtor Sponsors for 
this years’ commitment.  
2) Kristina has talked with masseuse who would charge $20 for 20 minutes. 
Committee asks that he give 5 or 10% of his price to IOTC as donation.
3) Food trailer/tent from Blue Star is possible. There is no profit to IOTC for 
this service but could be popular for the tournament.  We suggest this be 
done Friday and Saturday. 
4) Snack food for players to be purchased by Kristina: Bars, cuties, 
bananas, trail mix. Perhaps local citrus could be donated. 
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5) Raffle basket item accumulation in progress. Tickets to be purchased. 
Sign for raffle to be designed by DD. Raffle will end on Sunday. 
6) Continue asking for donations/ Banners. 
7) Direction signs (restroom, water, check-in table, maps to Ironwood 
courts) to be designed by DD
8) CJ to discuss with Kwong to provide lunches for Matt, judges each day 
of the tournament 
9) Mike Davin will be in charge of hanging the banners
10)Judy Gahide would like to sell Crystal Cards during the tournament.  
This is approved and a table will need to be provided. 
11) Court prep, score cards, garbage cans handled by Kwong, Prospero. CJ 
will confirm with them
12) Tables and chairs to be ordered by Kwong. We need to assess # of 
tables needed, and decide on placement. 
13) Garbage and end of day clean to be handled by Kwong/ Prospero
14) Notification of HOA/ patrol of tournament and increased traffic per CJ

Next Jason Morton focus group meeting 2/11/26 3 pm

Valentine’s Day Mixer 2/14/26 is organized 

2026 Improvement Prioritization: CJ presents graph showing the weight 
each board member placed on the list of suggested improvements, after 
removing items that belonged in a maintenance or amenity category.  The 
top 16 weighted items will be reassessed, researched for cost to see which 
should be presented to the HOA board. This will be reviewed again at  the 
2/11/26 3pm focus meeting.

REPORTS

Treasurer (Kristin Traylor for Sandy Traylor)
• Reported that financials are up to date, balanced, and in good order. Balance at 

this date $4313.60.

Next Regularly Scheduled Meeting: 3/17/2026 from 2 to 4pm Location TBD.

Meeting Adjourned 5:05 pm


