\f°“°‘!§s IOTC BOARD MINUTES — 7/15/25— via Zoom

% Tennis members who want to receive IOTC information
\ . _ via email can contact secretary @lronQaksTennis.net
Tennis Clu® oruse the ‘Contact Us’ button on the club website.
Sun Lades, A3 Please be sure to check your promotions and/or spam
folders for email as it is sometimes routed there.
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Officers Attending: Christopher Berry (President), Bob Lynne (Vice President), Bonnie Greco
(Secretary), Kristina Traylor (Tennis Play Director)

Also in attendance: DD Kullman (Communications), Carol Mellinger (IT Support), Edith
Tanniru (Membership), Lois Newman, Christina Belair, Jeff Vance

Call to Order at 1 pm— Quorum is present via Zoom

OLD BUSINESS

* June minutes were approved as written and will be posted on the website
accordingly.

* Judy Gahide reports re: July 4th event. Due to poor turnout, Judy suggests
picking a different date for this social event. Discussion held about changing to
an October welcome back social with same menu and format.

* Court 9 net post is repaired. All stations are on schedule for inspection.

NEW BUSINESS
. Information presented about tennis banner that needs to be moved. Further
action is on hold while info on banner is obtained by Kristina T

Guest policy discussed. Suggested proposal for the rules and regulations
committee 1) No charge for any guest after 3pm (after Prime Time) 2) Only
1 member /home owner required per court. This would also apply to Prime
Time court play. Goal here is to remove barriers to play, and encourage
greater use of courts and facility.

Jeff Vance will right up specific instructions for use of bail machines on
off hours including acquisition and return of key and remote. Also, to
cover instances where both machines are in use.

Team Tennis discussion has resulted in the following plan: 1.Start date

mid-October to run | weeks with 1 possible “off” week. 2. 4 teams of 4 with
each team consisting of A, B, C, and D players. One common group of subs
for all teams. 3. System for assigning player levels needs further attention.



REPORTS

Treasurer (Sandy Traylor, by Kristina Traylor)
° Reported that financials are up to date, balanced, and in good order. Current
balance is $8076.42. Cost of July event was $469.70 with clarification needed

whether balls are included in this cost.

Next Regularly Scheduled Meeting: August 19, 2025 at 2 pm via Zoom.



